
STORE INSTALLATION SOLUTIONS



SIS Your Store Assembly and Installation Service Expertise + Dedication = Quality

SIS is one the leading contractors of store assembly and installation services in the country, active in all 50 states and
Canada. We deploy simultaneously multiple teams of trained, professional installers across the country to ensure that your
project is executed to perfection and on schedule, whether it is a single store in Wichita, Kansas or a nationwide rollout.

OUR MISSION
Our mission is to combine a high level of expertise with maximum dedication to achieve uncompromising quality in all our
installations.

OUR PRINCIPLES
To carry out our mission, we follow a firm set of principles:
i)   Strict project management and ongoing reporting
ii)  Absolute professionalism by scrupulously trained installers
iii) Commitment to excellence at all stages of work, and a passion for perfection
iv) Responsiveness to all customer requests
v)  Maintenance of high quality standards under tight and accelerated schedules

THE EXTRA MILE
We partner with you to make sure we register all your needs and react to them in a timely fashion. We go an extra mile
to ensure your complete satisfaction. If you have an urgent installation, we offer an accelerated program without compromising
quality. We call it Excellence Express.

Contact us today to learn more about our services!



OUR COVERAGE
We cover every aspect of store assembly and installation to make sure that your project is handled under one roof.

TYPES OF SERVICE
i)  Custom and production millwork
ii) Turnkey installation of standard and custom fixtures using any combination of materials

TYPES OF PROGRAM
i)   Implementation of new stores
ii)  Remodels
iii) National rollout programs
iv) Emergency and “rush” programs with accelerated schedules

TYPES OF STORE
From single stores and independent retailers to retail chains with multiple programs and locations
i)   Superstores
ii)  Specialty store chains
iii) Multimedia retailers

TYPES OF FIXTURE
i)   Racking systems of all types, both wood and metal (pallet, cantilever, overhead, cornice, etc.)
ii)  Casework and cabinetry of all types (checkout, fitting rooms, showcases, displays, etc.)
iii) Shelving systems of all types (madix, lozier, glass, syndicate, etc.)
iv) Interior signage and graphics



FOCUS ON OUR CUSTOMERS
Below are two of the stores where we implemented complex installations in nationwide
rollouts, working under tight schedules, often at night when the stores were closed.

OfficeMax
This project involved the reinstallation of fixtures, installation of a graphics package, and
millwork in a nationwide rollout.

The electronics hub area. The center ring sign encloses a
column. It is installed 11 ft above ground and it is 27 ft in
diameter. It is a delicate, high-precision assembly from
multiple sections.

Printing and Document Services (PDS) millwork. The
two displays in the overhead signs are live TV cameras.
SIS built all the signage and counters in view

Another view of the electronics hub area, showing light
boxes and other signage built by SIS.

 Woodwork around light boxes and signage performed by
SIS. Note the end caps with the brown border tiles.



Pens and pencils display. SIS implemented these specially
designed light boxes for the Grand & Toy rollout.

SIS did the woodwork for this remodeled Grand & Toy
entrance.

Light boxes. Wide array of light boxes in different styles for
the remodeled Grand & Toy stores.

Copy and print center. All the finished carpentry of the
counters was performed by SIS.

FOCUS ON OUR CUSTOMERS
Below are two of the stores where we implemented complex installations in nationwide
rollouts, working under tight schedules, often at night when the stores were closed.

Grand & Toy
Remodeling project of 59 stores in Canada from coast to coast. The signage was produced
and installed by our ister company, BTOI Graphics.



Our customers come in all sizes and from all 50 states and Canada.
We have performed quality installation and assembly work for most of the leading national retailers, including OfficeMax,
Circuit City, Best Buy, Grand & Toy, ShopRite, Sears, Wallmart, KMart, JC Penney, Bedbath & Beyond, Federated and
many more. We implemented numerous nationwide rollouts and special seasonal displays in all the major retail chains
across 50 states and Canada.

OUR CUSTOMERS



What sets SIS apart from other assembly and installation
contractors is our uncompromising professionalism and
attention to quality, regardless of schedule constraints.
Our quality advantage begins with the qualifications of
our professionals. Every one of our teams, from coast to
coast, has a minimum of 25 years combined experience
in master carpentry.
Our strategically located teams are equipped with the
most advanced tools and equipment, including trucks,
trailers, and lifts, to handle any installation project. When
necessary, teams are augmented with trade contractors
supplied by major labor service companies. The field
personnel is supported by our operational staff with travel
itineraries, document processing, and logistics.

OUR QUALITY



OUR TRAINING

The quality of our teams flows from the experience of
our veteran professionals as well as from the rigorous
ongoing training of our employees.

Our team leaders and field staff undergo training twice
a year to keep them abreast of the latest technological
developments in the field, to stay informed about changes
in installation practices, and to sharpen their all around
skills. In addition, ongoing training sessions are conducted
in the field by supervisory personnel. Finally, our operation
manager routinely visits the teams working in the field
and conducts ad hoc training sessions to review job
performance and bring all the teams up to the latest
installation criteria.

We review quarterly the job performance of all our
employees to offer them performance-based opportunities
for advancement. At the same time we evaluate their
performance on the job and help them close gaps in their
performance.
We value our employees, and make every effort possible
to keep their skills sharp. The quality of our finished work
depends on their skills.



OUR MANAGEMENT

Our operation is entirely project oriented. To ensure
smooth interaction with our customers and total
accountability of each team member, a special team is
assembled for every project. The size and composition
of our teams varies with the size and complexity of each
project, but they all cover the following typical
responsibilities:
Account Manager. Provides executive oversight of the
project. Coordinates ongoing project evaluation and
process engineering with the supervisory staff and the
field managers. Establishes a review schedule and provides
ongoing reports to the customer.
Project Supervisor. Coordinates schedules with field
managers and verifies that requirements are completed
according to specifications and on schedule. Oversees
quality assurance and provide technical assistance to the
field managers. Conducts status meetings and issues
periodic status reports to the Account Manager. Coordinates
subcontractors, monitors invoicing, and audits internal
budgets.
Field Managers. Responsible for coordinating all activities
at the specific sites under their control. Manage the local
team and subcontractors working on site. Coordinate
activities at the site with the customer.
Administrator. Provides administrative assistance to the
Account Manager and Project Supervisor in all matters
involving invoicing, payments, and customer liaison.
Project management conducts formal weekly review
meetings with the field managers to ensure that the
project is on-track and to be appraised early of potential
problems, before they affect the schedule.
We keep communication channels open at all times
between field managers and project management on one
hand, and between project management and the customer
on the other. Accurate reporting at all project levels
ensures early detection of potential problems and their
prevention.



STEPS TO
PERFECT QUALITY

To make sure that the total installation quality measures
up to our uncompromising standards, we treat each step
of the installation as a separate job and check the quality
of our work at each step. Our step-by-step approach
ensures that there are no gaps in the final quality of the
project.

The SIS installation workflow consists of the following
steps:

1. Project assessment, review of specs, and scheduling
by experienced project manager

2. Shipping with guaranteed delivery time (optionally
handled by SIS)

3. Unloading

4. Site preparation

5. Installation by trained installers

6. Overall quality check

7. Grand opening



Quality doesn’t just happen. It is the result of a painstaking,
step-by-step process that begins with four bare walls
and a large empty space, and ends with a glittering store
waiting for its customers. The following pictures tell the
story of an SIS installation at one of the many OfficeMax
stores we helped remodel. You can see how work
progresses from bare walls to fully installed and operational
fixtures.

Empty walls: This is what the space looked like when
SIS arrived on location, at the OfficeMax store.
Fixture layout: Work begins by laying out the supporting
structures of the fixtures.
Fixture assemble: Fixtures are then assembled.
Hub and spoke: Fixture assembly begins in the electronics
hub area.

STORY OF
INSTALLATION



STORY OF
INSTALLATION

Hollywood square
Assembly of display cases

begins.

PDS signage
Assembly of signage begins.
The two empty rectangles in

the overhead sign are intended
for TV monitors to be added

later.

Ring
The completed center ring

sign.

Fixture and lit signs
Light boxes and fixtures in the

store ready for the grand
opening.



ABOUT SIS

SIS was founded in 2001 with the objective of providing
cost-effective, high-quality assembly and installation
solutions to individual retail stores as well as to
nationwide chains. Strict adherence to high quality
standards, tight project management, and close attention
to schedules have worked to quickly consolidate the
reputation of SIS in the industry. Within a short time,
the company was fielding assembly teams across the
country, servicing some of the leading retailers
nationwide. SIS has the ability to address any project
requirements in a seamless way, using the most
advanced technology available.

SIS is headquartered in Sunrise, Florida, but its
operational reach extends across the country, bolstered
by its ability to enforce uniform quality standards at all
locations and under all conditions. SIS teams are
operating in 50 states and Canada, providing full
coverage for any nationwide rollout program you may



SIS
10274 NW 47th Street

Sunrise, FL 33351
Phone: 954/578-7911

Fax: 954/578-7912
J.J. Friedman

Cell phone: 954/663-6084

Steve Goldberger
Cell phone: 917/439-6703

Call us today and set your project on a path to successful completion.


